Board of Directors - Women in Heart Transplantation and MCS
Minutes - June 1st, 2022
1. Website update
a. We are working with a company 
b. Feedback on logo
c. Feedback on content 
d. Need assistance in putting this together – Joey Harrington will help
e. Will invite each section chair/co-chair to look at the setup and the content. 
2. Creating of a non-for-profit organization update
a. We have a letter from a lawyer 
b. We need an address (will use Hannah home address for now)
c. They will review our bylaws etc
d. We would have to file accounts with the IRS
e. Need to create a Treasurer position (announce at full mtg)
f. Form 1099 needed to be submitted yearly
g. Phyllis will provide most recent by-laws for starting point
3. Succession planning
a. Agreed start is Jan 2022
b. Duration – agreed upon 2-year term
c. Election process for president, vice-president, treasurer, secretary
i. We need to review current job descriptions for all the EC positions and develop pre-requisites for these positions for candidates
ii. Accepting nominations in Aug/Sept from full membership with CV and personal letter. EC reviews and selects top 5 for full membership voting in Sept. Majority needed to win so runoffs likely if many candidates
iii. For the section structure: the chair serves for 1-2 years. The vice chair would then become the chair. Then invite next vice-chair who is interested 
iv. Need to have the by-laws reflect above
v. Need a treasurer imminently – CV and statement of interest (needs to balance books, do financial statements) – Hannah and Phyllis will start making the financial statements
vi. VP becomes the next president, other VP stays as VP (proposal for Hannah to be next President, Lavi stay as VP if she wishes).  President stays on as Past President. 
4. Structure to adopt regarding manuscript approvals and authorship (Amanda)
a. Started the discussion. Needs further development 
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