Leadership Council - Women in Heart Transplantation and MCS
Minutes - March 3, 2022

1. Summary of membership (geography, age groups, cardio/surgeon)
0. Given by Phyllis
1. Website update
1. Amanda (Harvard group) - added cost needed and would include content management (posts; uploading of documents; payment system for dues; analytics) – $17-22K
1. More quotes pending (Shelley, Eileen and Phyllis) from 2 other vendors
1. Leadership Mtgs - longer? same night as full mtg? 
2. Longer times; alternating months; 
2. Larger group will be q2 months with preceding a 30 minute session of executive
2. The other month will only be 1 hour exec meeting that could also have subgroup meetings etc.
1. Section Updates/Goals for 2022 (5 min max!) - should they have scheduled presentation dates to EC and full group or prn? 
3. Education  -  Dharini – ISHLT/ATC/HFSA
0. ACC submissions are being called for shortly (FIT to give case reports and not talks)
0. Guideline created – to be updated for ACC
3. Advocacy – Eman – action items created to create mission statement, vision charter, bylaws 
1. Created a press release as needed
1. Creating an algorithm of how to select/criteria for advocacy for our membership
1. Creating a list of expertise for speaker opportunities
1. Advocacy in STEM programs and collaborate with organization like AHA
3. Social Media – Silia – have 300 followers on Twitter
2. Re-tweeting versus primary tweets
2. Tweet tutorial for larger group; 
2. Commitment from executive to tweet
2. Scheduled tweets
2. Involvement of FIT/EC – challenging cases
2. For upcoming meetings – women’s content promotion
2. Papers that getting published
3. Mentoring – speakers assigned – 7 lectures in total
3. Speaker, moderator (FIT/EC), 3-4 panel needed
3. First speaker – Shelley Hall – first days as an attending
3. 7 speakers in total
3. Academic – lots of activity
4. 2 retrospective multi-center studies (SGLT2i; liver biopsies prior to transplant
4. Review paper on cfDNA
4. Sex-differences – ACT abstract; paper written
3. Standards – lots of activity
5. Submitted – Special considerations for HF in Women 
5. LVAD recovery paper – in preparation
5. A few other papers in preparation
5. Leadership position in preparation – IRB pending and survey done
3. FIT – working with the EC group
6. Created a survey for a needs assessment
6. Working on connecting the FIT/EC with the other groups and mentorship
6. Could residents who have interest in Cardiology join? Yes
6. Will send an updated list of emails for FIT
3. Early Career
7. Working with FIT and mentoring group
3.  ??Other??
8. Social planning? 
1. Expansion Plans
4. On hold until we get a website/LLC
1. Forming an LLC
5. To collect on unrestricted grants to support the website development
5. Need an accountant for the LLC
5. Hannah will explore this further for us – can get donations (for tax write offs) ie membership 
5. Some reservations 
1. Succession Planning for Officers and Section Leaders (elections? how? who votes? how do people run ?)
6. To be discussed at our next meeting
1. Other
7. We have to great a formal process for a paper that comes out from this group.
0. Need to think about an acknowledgement or ‘on behalf of’…
0. Assigned to the Academic group
7. To reach out to general cardiology to recruit for HF fellowships
1. At the end of meeting – have the next meeting dates and the next section to   present with a contact person (Phyllis)
7. ISHLT meeting in person – Friday? Happy hour

