Leadership Council - Women in Heart Transplantation and MCS
Minutes - April 6th, 2022

1. Website updates
0. Investigation started
1. Approach to surveys, access to members for research studies. 
1. ISHLT gathering Fri, Apr 29 (Shelley)
1. LLC update (Hannah)
3. 2 types of not-for-profit organizations 
3. Need to hire an accountant at a minimum to file annual taxes
3. Initial cost of $14000 
3. This is needed to have a source of funds (initially for the website)
3. Investigating a women-led company – responsive/interactive
3. Open to public + members only section + eCommerce
3. How do we justify charging a membership fee? 
3. Do we start a ‘go-fund-me’? versus ask for donations to the larger membership group.
1. Do we need a DEI section or "officer"?
4. DEI – diversity, equity and inclusion officer – to be discussed at the next month’s meeting
1. Proposal of scheduled section presentations for EC long mtgs (should we just have any section who wants to update at the big mtg announce they want to the week prior rather than assigned for the big mtgs?)
5. 1 hour meetings – section leader updates? Versus updates? 
5. Request in advance may be the ideal way forward.
5. Call out for volunteers 
5. Need some fun interaction for 10-15 feature item (new guidelines; new books; new ideas)
5. Get the junior members of the group to meet the rest of the group
1. Other

For the next monthly meeting
6. How do we add a treasurer (elections, volunteers)?
6. How do we define a successional plan for the full executive?

