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Minutes – Board of Directors Virtual Meeting
October 26th, 2023, 7 pm EST.
Attendees: Shelley Hall, Hannah Copeland, Katherine Clark
1) Each of us touch base with our assigned sections prior to the Dec leadership mtg to discuss how the section is going, goals for next year, any leadership transitions, etc. Goal to chat with leads ~ 1x/month to keep up the momentum.
Shelley - Education, Mentorship, CPR
Hannah - Advocacy, Early Career
Phyllis - Research, Social Media
Katherine - Fundraising, Membership, FIT
2) Awareness
a) Can we advertise our group via the MCS and TX IDN? 
b) Need social media team sending something out every week with our hashtag - about a member, about an event, about an upcoming national mtg where we can meet/support each other,etc
3) Recruitment
a) this goes with awareness and social media, Katherine to work with Preethi
4) Website
a) Katherine to find out how to autorenew dues w/ Curly, to send an email to current members how to renew, update current reminder email
b) Will add Updates page including speakers/etc at conferences
c) Need to add more to the calendar, national meetings, Committee meetings, all of our meetings.
i) For Phyllis to do 
d) Need to host a training session for the section leaders on how to send emails and how to put stuff on the section page (would social media team be willing to be a resource for sending emails) - if we consolidated the task to a few people, they would be good at it and probably get more sent out.  It’s challenging to keep Committee member lists updated, and then have all the leaders on the Wix backend.
5) Annual mtg
a) Paragonix sponsoring the dinner, they are agreeable to working with Abbott, who will have a speaker at our mtg, per sponsorship benefits. Will choose a venue and confirm with Paragonix, then reach out to Abbott to coordinate. The tentative plan is a casual panel w/ audience conversation/group discussion, will include Paragonix’s female CEO.
b) ?Abbott to sponsor the annual business lunch? Hannah to ask.
c) Advertising, Paragonix and Abbott will help, work with social media
6) Sponosorship
a) Waiting on 501(c) status for further fundraising drives for individuals, use of amazon smile, etc
Submitted respectfully
Shelley Hall 
President, WiTMCS
Women in Heart Transplantation and Mechanical Circulatory Support // witmcs.com
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