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Minutes - Leadership Council Meeting 

March 1st, 2023, 7:00 - 8:00pm EST
Present: 	Katherine Clark, Phyllis Billia Eileen Hsich, Shelley Hall, Amanda Vest, Hannah Copeland, Eman Hamad, Preethi Pirlamarla, Dharini Ramu, Mrudula M, Nadia Fida, Roopa, Mirnela, Anju Bhardwaj, Teresa De Marco

a) Financial update
i) All expenses have been paid.
ii) We have 66 paid members.
iii) Added an additional category for any member of a transplant team.
iv) Will likely sign up for better email account.
v) Subgroup of people that have signed up but not paid.
vi) Working on tagging people (subcommittee membership).
b) Website updates
i) Need a website ‘person’ – paid/volunteer.
ii) The perception of the website is positive.
iii) Getting recognition 
(1) HFSA to cosponsor to reception.
(2) ISHLT to cosponsor to WIT reception.
iv) merchandise now available on the website with a default 40% profit margin.
(1) Merch available internationally
c) Reminder for happy hour at ACC
i) Sunday 7:30 – corporation Bar and Grill; cost probably covered; following WIC event.
d) Need social media blasts for all of our upcoming events.
i) Needs to be a focus to increase awareness (international; non-MD)
ii) Should get LinkedIN, Instagram.
iii) FB group – is now lower down the post.
iv) Maybe we need move people involved in the social media group.
e) Reminder to sign up.
i) Need to ensure we are all MEMBERS; look at your section too.
ii) Send messages/gentle reminders.
f) Need for a membership committee.
i) Preethi Pirlamarla volunteered to lead this committee.
ii) Will need to create a description.
iii) Need to add to the website.
g) Growth strategies
i) The first year was focused on ‘being’.
ii) The second year is how to ‘re-grow’ – lots of social communication, networking etc. 
iii) Need to reinvigorate our members to get involved. 
iv) We are changing the tax status so that we can accept bigger donations but still staying as non-profit.
v) Need more outward facing part of our organization over the next 5 years). 
vi) Business cards with QR code
vii) Another approach is to text/emailing the website or add it to the end of your email address.
(1) There is an app for business cards to share with everyone.
h) Point of contact for committees and BOD – divide and support approach.
Shelley - Education, Mentorship, CPR
Hannah - Advocacy, Early Career
Phyllis - Research, Social Media
Katherine - Fundraising, Membership, FIT
i) Section presentations pending
j) Other items  
i) fellowship survey closed yesterday. 
(1) 131 responses paper to be done before April. 
(2) Preliminary results presented by Eman Hamad.
ii) Ageism topic to be written up
k) Publications and authorship was brought up again
i) There is no absolute number for a total number of authors. 
ii) Should include the tag line ‘members of WiTMCS’.
iii) Does JACC:HF have an interest.
l) Finalized a draft proposal letter to send to industry for fundraising.
i) Tiers have been listed on it.
ii) To focus on annual sponsorship for financial sustainability.
iii) A list of contacts will be sent from Katherine and Nadia to the rest of the group.
Submitted respectfully,
Phyllis Billia
Secretary, WiTMCS

a) approved
2) Annual mtg update - Sat, Apr 22nd 
a) Luncheon at 1430-1630 lunch (location TBD) 
b) Cocktail reception (location TBD)
3) ACC - Happy Hour - Sun, Mar 5th , 2023 
a) location and time TBD
b) Need to determine interest and numbers (RVSP request) 
c) Industry sponsorship pending- or pay as you go
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